




Why a Water Compact? 

The 
Compact 
Solution

Climate Variability
More Extremes

Resilience Needed

System 
Inefficiencies

75% NRW 
Energy  = 30% of 

operating cost

The Investment 
Gap

US$5 billion gap
Financing Needed

The Compact: 
Water security,      

climate resilience, and 
investment readiness



What Will the Water Compact Do?

2019 National Water 
Sector Policy

Vision 2030 Jamaica 

Water 
Compact

• Coordinated action
• Priority investments
• Clear delivery targets
• Stronger partnerships

From Policy to Implementation





Roadmap to Delivery

1

Infrastructure 
Development

2

Institutional 
Reform

3

Financing

Today 2030 2040

Immediate focus: next 4 years Extended horizon







National Investment Needs

US$5 Billion$3.2B
Water supply 
rehabilitation 

& NRW reduction
$1B

Sewerage & 
Wastewater 
Treatment

$360M
Energy 

Efficiency & 
Renewables

$250M
Irrigation 
Systems

$170M
Non-utility         

Service Areas
$20M
Other 

Interventions

Financing mix: Tariff revenue • GOJ budget • MDB/bilateral funding • PPPs
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