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Framing conversation How to scale through:
• structuring bankable 

deals, 
• aligning off-takers, 
• building scalable 

financing templates



Reuse in developing countries

MENA
Largest reuse markets
Other countries

Countries with significant water reuse activity

Latin America
• Brazil
• Chile
• Mexico
• Peru
• Colombia

Southern Africa
• Botswana
• Namibia
• South Africa

South and East Asia
• China
• India
• Malaysia
• Philippines

• India & China have very large potential markets
• Industrial reuse dominates in India
• Significant agricultural reuse in Mexico
• Mining and industrial reuse in Brazil, Chile, Peru 
• First potable reuse plant in Namibia (1960s) 
• Largest potable reuse plant in Philippines



For potable use:
• Cost competitive compared to desalination
• Diversifies supply in water insecure cities

 (eg. Cape Town, Manila, Windhoek, Singapore
• Dependent on stakeholder buy-in (typically used in 

cases of severe scarcity or crisis, not yet normalised)

For agriculture:
• Reuse often highly subsidized, and dependent on 

public funding
• Only viable for high-value crops
• This limits scalability that is financiable

For industry:
• Industries value security of supply higher than cost
• Willing to enter into long-term contracts, supporting 

private financing
• Effective regulation with full price costing for 

abstraction and discharge supports reuse

Reuse investments more favorable where:
• Water is scarce
• Use has high value (industrial & potable )
• Alternatives priced at full cost 
• Treatment infrastructure in place
• Available close to the point of use 
• Treatment is combined with resource recovery 

The business case for reuse depends on scarcity and security of
      supply as well as on relative prices and costs of alternatives



Unlocking reuse in developing countries:  
   intentional programmes not ad hoc projects

Establish policy intent 
and regulatory coherence

Build a programme, starting
with high value applications

with derisked long term off-takes



Panel discussion

• Narendran Maniam – CEO of Indah Water Konsortium, Malaysia

• Andrew Hammond — GM New Business, Nafasi Water

• Lewys Isaac — Water Stewardship Manager, Primark

• Jack Zhang — CEO of BlueNexus Technologies
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