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‘ Co Development - Belize

Transforming the Way we work through:
* Performance Management System
* Process Development/update/deployment

* Fit for Purpose Technology
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= CoDev Discussion

e | eadership Alignment

e Standard Operating Procedures

e Staff Development & Succession Planning
e Employee Accountability & Recognition

e Gradual Implementation of Change

e Safety-First Culture
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e Transformation the Way we Work
* Performance Management
* Department Performance Goals
* Goals aligned to Strategy
* Performance Management System Piloted
* Project Management
* Project Management and Execution Process
* Pressure Testing
* Pipe Laying and Fitting
* Payment Certificates
* Procurement
* Procurement Process implemented
e Conflict of interest policy
* Board Approval



CoDev Value

* Clearly define the problem

* Engage the right stakeholders
* Be decisive

 Change takes time

e Listen to understanding
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Thank you.
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